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Work plan

Work plan

Deadlines

e 2013-03-04 Choose project topic
e 2013-03-10 Hand in Tasks (what must be done), Task allocation (who does what) and Gantt

chart (when)

e 2013-03-20 Hand in list of material (what, quantity, where to buy - local companies)

e 2013-04-14 Hand in Interim Report (Introduction, including the tasks, team members allocation
and Gantt chart), State of the Art, Marketing Plan, Ecological Footprint and Sustainability,

Ethical and Deontological Concerns, Proposed Solution and Bibliography chapters) and

Presentation

e 2013-04-18 Presentation and Discussion
e 2013-06-10 Hand in Final Report, Video, Paper and Poster

e 2013-06-13 Final Presentation, Individual Discussion and Assessment
e 2013-06-14 Hand-in the Prototype and User Manual to the client

Tasks

Task Responsible
Search components and materials |All

Marketing Plan Anton

Design Anton and Ola
Web interface Marti
Electronics and automation Artur

Communication

Artur and Marti

Eco- Footprint and Sustainability

Ola

Ethical and Deontological Concerns

Anton and Ola

Final presentation

All

Final tests

All

Video, Paper Poster

Ola

Gantt Chart
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project ‘ i |
MName Coordinator Predece.. El B June A
@ Project start 01/0313 01/03A13 0
@ Choose project 01/0313 03/03/13 Anton, Artur, Marti, Ale 0 1
@ Handin preliminary material list 03/0313 10/03/13 Artur 2
@ Deadline: Hand in preliminar material list ~ 10/03/13 10/03/13 2 20
¢ @ Interim report 10/0313 17/0413 3
@ Assign tasks to teammembers 10/03M3 21/03/13 Anton, Artur, Marti, Ale 4
@ Finalize list of materials 1100313 21703413 Artur 5
@ Create work plan (gantt&sprint) 21/0313 14/04/13 Anton 6
@ Write/create state ofthe art 01/0413 14/04/13 Artur 7
© Update marketing plan 01/04H3 14/04/13 Anton, Aleksandra 2 ]
@ Write/create ecological footprint and su... 01/04M12 14/04/13 Aleksandra g ]
@ Create 30 model of product 01/0413 14/04/13 Anton 10
@ Create leaflet 01/0413 14/04/13 Anton, Aleksandra 245
© (Create requirements for final test of pr.. 01/0413 14/04/13 Marti 11 ]
@ Write introduction to report 01/04M3 1410413 Anton, Artur, Marti, Ale.. 12 ]
@ Prepare interim report 12/04113 14/04/13 Anton, Artur, Marti, Ale... 13
@ Handin interim report documents 1410413 14/0413 13 50
@ Prepare for the presentation 15/04M13 17/04/13 Anton, Artur, Marti, Ale 53
@ Presentation of interim report 1810413 18/0413 57
¢ @ Building the prototype 01/0413 12/0613 58 r a
@ Prototype 01/0413 08/06M13 68 F al
@ Develop webinterface for prototype  01/04/M3 01/06/13 Marti 78 1
@ Receive materials (1st delivery) 20/0513 20/05/13 117
@ Assembly of prototype 20/0513 04/06/13 Anton, Artur, Marti, Ale... 117 28 ]
@ Programming of arduino (Phase 1) 20/0513 02/06/13 Artur a8 103
@ Receive materials (2nd delivery) 03/0613 03/06/13 103 287 l
@ Programming of arduino (Phase 2) 03/06M3 04/06/13 287 383 th
@ Test of prototype 05/06/13 05/06/13 Anton, Artur, Marti, Ale... 382 80
® Use lessons learned from first test,  06/06M13 06/06/13 Anton, Artur, Aleksan... 80 96
@ Design collar attachment 29/0513 02/06/13 Anton, Aleksandra 95 Eh"
@ Create collar attachment (mold) 03/06M13 04/06/13 95 268 EF
@ Develop webinterface for final proto... 07/06M13 07/06/13 Mart 96 105
@ Finetune arduino programming 07/0613 07/06/13 Artur 96 109 ‘H
@ Assembly of final prototype 06/06/13 06/06/13 Anton, Artur, Marti, Ale_ 80,95 268 107 D—l
@ Finaltest 08/06/13 08/06/13 Anton, Artur, Martf, Ale... 105,107,... 144 J*
@ Write user manual 05/06/13 12/06/13 Anton, Aleksandra 144 227 E
@ Hand in final prototype 13/0613 13/06M13 227 100
% @ Final report 18/0413 07/06M13 3 70 u
© Check own part of reportfor errors in s... 18/04/13 29/05/13 Anton, Artur, Marti, Ale.. 72 _—
@ Update sustainability 18/04M13 29/05M13 Aleksandra 148 i
@ Update deontology 1B/0413 29/05M13 Aleksandra 150
© Update marketing plan 18/0413 29/05/13 Anton 145 ] —
@ Write results 02/06/13 05/06/13 Anton, Artur, Martf, Ale... 144 152
@ Compile final report 02/06/13 07/06/13 72,1451.. 272 £
¢ @ Final deliverables 18/04H3 10/06M13 223
© Update leaflet 18/04H3 17/05(3 Anton 3 241 _—
e Create poster 18/04M3 1710513 Anton, Aleksandra 156 ————|
@ Create video 20/0513 08/06/13 Anton, Aleksandra 210 | —
@ Write Paper 05/0613 10/06/13 Anton, Aleksandra 144 219
@ Handin all deliverables and report 11/06M3 11/06/13 70,2232 225
¢ @ Final presentation 11/06H3 14/06/13 70,144,2.. 254 )
@ Prepare for presentation 11/06/13 14/06/13 Anton, Artur, Marti, Ale... 70,223 229 [y
@ Presentthe product 15/06M3 15/06/13 Anton, Artur, Marti, Ale 229 230 ¢
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